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ONE DAY BOOTSTRAP PROGRAMME
ON EXPORT AWARENESS & PROCEDURES

SATURDAY, 28 FEBRUARY, 2026 10 A.M. CONFERENCE HALL

Merchants' Chamber of Commerce & Industry organised One Day Bootstrap Programme on Export
Awareness & Procedures in association with Indian Institute of Foreign Trade (IIFT) through X-CELL
(CENTRE FOR EXPORT FACILITATION) on 28 February 2026 at the MCCI Conference Hall.

The programme was designed 1o equip entfrepreneurs with a comprehensive understanding of the
export ecosystem, with a focus on market identification, product—-market alignment and analysis of
international demand. The one-day Bootstrap Camp offered participants practical, hands-on exposure
to key aspects of export operations, including procedures, documentation, frade logistics, customs
regulations and supply chain management. As a capacity-building inifiative, the programme
empowered entrepreneurs, new exporters, fraders and start-ups to become export-ready.

The Training Programme was conducted by
* Dr. K. Rangarajan, Professor of Strategy, Centre Head, IIFT Kolkata
* Dr. Raghuveer Negi, Assistant Professor, IIFT Kolkata
* Smt. Sumana Das, Research Consultant, XCELL - Centre for Export Facilitation, IIFT Kolkata

Total 23 participants attended the training programme from various organizations and after the
training, they were given certificates jointly issued by MCCI and IIFT.




In the inauguration ceremony, Shri Arun Kumar
Garodia, Chairman, Council on Foreign Trade,
MCCI welcomed all paricipants. He viewed that in
today’s highly competitive and compliance-driven
global trade environment, it is essentfial to
understand export procedures and accurate
documentation. He further added that MCCI in
association with the Indian Institute of Foreign Trade
(IFT) thoughtfully designed this programme to
provide practical insights, clarify procedural
complexities and equip participants with the tools
needed 1o navigate export operations with
confidence.

The inaugural session concluded with an
encouraging address by Professor Dr. K. Rangarajan,
motivating the participants to engage actively in all
the following sessions. The programme thus set a
strong foundation for meaningful knowledge
exchange, practical leaming and skill development
required to navigate international frade successfully
and contribute fo India's broader vision of sustainable
economic growth.
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Dr. K. Rangarajan commenced the session by briefing India’s
frade landscape and export opportunities. He briefed on
India’s Foreign Trade Policy (FTP 2023) — the latest policy
framework & the main objectives of India’s Foreign Trade
Policy; the evolving global export projection for 2026, regional
performance & trade shift, frends in Indian export & import, top
5 export destination & growth dynamics as per 2025 data,
MSME landscape, FTAs, ESG challenges, productivity concems
& strategic roadmap and so on.

He highlighted India’s record performance in exports in FY
2024-25 and rising opportunities in digital and services trade.
He discussed India’s recent export performance, emerging
sectors such as engineering goods, petroleumn products,
electronics, pharmaceuticals & Gems & Jewellery etc. and the
need to diversify markets and products. He described the
major focus of the importance of the MSME sector, which
contributes significantly to employment, GDP and exports. Dr.
Rangarajan also emphasized challenges faced by MSME
exporters, including limited awareness of export procedures,
financing constraints, compliance with global standards and
logistics inefficiencies. He highlighted government initiatives
such as the Districts as Export Hubs and the other Key Central
Government Schemes supporting Foreign Trade like EPCG, AAS
etfc.

Session-1

Presented by:

Dr. K. Rangarajan,
Professor & Centre
Head, IIFT, Kolkata

Topic: An Overview
of Foreign Trade (A
Brief on India’s
Foreign Trade &
Policy)




Session-2

Presented by:

Ms. Sumana Das,
Research
Consultant, XCELL
— Centre for
Export Facilitation,
IIFT Kolkata

Topic: The
Step-by-Step
Export Procedure
— Pre-Shipment,
Post Shipment

Session-3

Presented by:

Ms. Sumana Das,
Research
Consultant, XCELL
- Centre for Export
Facilitation, IIFT
Kolkata
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Identification of
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Ms. Sumana Das shared in-depth Step-by-Step Procedure
for Exports. She mainly bifurcated the entire export process
into two main stages: pre-shipment & post-shipment.

She explained the Export Procedure from the basic
process of Registering a Company to Applying for IEC
(Import  Export Code) to RCMC (Registration Cum
Membership Certificate). She highlighted the documents
required for IEC Code and guided the participants on how
to apply for IEC through DGFT and then briefed about the
ICE-GATE and other procedures that an exporter should
follow for entering the world of International Trade. She also
highlighted the need for packaging, obtaining Certificate
of Origin and briefed about the different documents
required like Commercial Invoice, Packing List, Bill of
lading.

Ms. Sumana Das explained the concept of
Product-Market Identification for Exports and its
importance in  promoting international trade. She
highlighted that successful export development requires
identifying suitable products with strong domestic
production capacity and matching them  with
international markets where demand is high. During the
session, she discussed the key parameters for market
identification, including global demand frends, market
size and import dependency of countries, tariff and
non-tariff barriers and logistics considerations. She also
emphasized the importance of product identification by
assessing factors such as availability of raw materials, cost
competitiveness, quality standards, value addition
potential and packaging and branding capabilities.

The session concluded with a discussion on strategies to
enhance exports, including value addition, quality
certification, improved packaging, market research and
participation in international trade fairs to strengthen the

globol Compe’rmveness of reg|ono| products and MSMEs.

Shri Rajesh Sonthalia, Committee Member, MCCI presenting hisr\A/iews on SE and FTP.
(L to R : Dr. Raghuveer Negi, Smt. Sumana Das, Dr. K. Rangarajan and Shri Rajesh Sonthalia)



Dr. Raghuveer Negi, delivered an insightful session on the
Documents required in International Trade, the concept of
INCOTERMS - an internatfionally recognized tool for
negofiation between Buyer & Seller. In his lecture, he
explained the importance of efficient logistics systems in
facilitating international frade & the key stages involved in the
export logistics process, starting from factory operations such
as production and packaging and port operations involving
cargo handling, storage and shipment. Prof. Negi
emphasized the significance of proper packaging, labelling,
fransport  marking, cerfification and compliance with
infernational  standards to ensure safe and efficient
movement of goods across borders.

He thoroughly described the different INCO (C, D, E & F) Terms
used in Intfernational Trade & S&P Panjiva online portal. He
also elaborated on various cargo handling fechniques which
help in improving efficiency and reducing transportation
COsts.

Shri Rajesh Sonthalia, Committee Member, MCCl made a
thorough presentation on Special Economic Zone explaining
details on features of SEZ schemes, Special Fiscal provisions for
SEZs, Single Window Clearance in SEZs etc.

FEEDBACK

The training session was
extremely informative and
well-structured. It is
particularly valuable for
new exporters, offering
practical insights and
clear direction on how to
begin their export journey.

We sincerely appreciate
MCCI's efforts in
organizing an insightful
and important seminar on
Exports and Imports,
which provided valuable
knowledge and practical
perspectives. The session
was highly informative
and well-structured,
benefiting all participants
with relevant updates and
expert guidance from IIFT.

Chaitali Das
Route2jute Pvt. Lid.

Sudeep Mukherjee
S.M. Corporate Tax
Management Consultants.

Session-4

Presented by:
Dr. Raghuveer
Negi, Assistant
Professor, IIFT
Kolkata

Topic: An
Overview of the
Documents
Required in
International
Trade &
Financing of
International
Trade

Training was excellent &
gained good knowledge
about so many scheme
& Export import related
matter. Thanks for
organising a valuable
fraining programme &
giving us a valuable
certificate.

Joyijit Sarkar
TBL Industrial &
Engineering Exports Pvt Ltd.
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